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Tutuma-Zimbabwe Accountability

Index(T-ZAI)

Lockdownrulesambiguitybreedingcorruption:Aninvestigativeinquiry

AboutT-ZAI

TutumaZimbabweisaZimbabweregisteredTrustimplementingaZimbabweAccountability

Index(ZAI)projectaimedatenhancingtransparencyandaccountabilityinlocalandpublic

institutions.Thishasthe neteffectofimproving the country’sgood governance,citizen

participationinmattersofgovernanceandactivecitizenship.Itisabottom up(ground-up)

approachtoaccountabilityandtransparency,holdingsolutionholderstoaccountandreducing

publiccorruption.Fundamentally,theZAIinnovationenvisionsacorruptfreesociety,economic

delivery,goodgovernanceandactivecitizeninfluenceondaytodaygovernance.ZAItracksa

myriadofinstitutionsamongthem;localgovernmentinstitutions,theZimbabweRepublicPolice

(ZRP),the Zimbabwe Anti-Corruption Commission (ZACC),public owned companies,the

ParliamentofZimbabweandtheJudiciary.Severalindicatorsareutilizedincluding;budgetto

usetracking,legislativeagendaimplementation,publicentitiesperformancemeasurementand

corruptioncasetracking.

SummaryofFindings

1.Lockdownrulesandregulationsareunclearandunknowntobothenforcersandthe

public,therebybreedingambiguityandcorruption;

2.Lockdownrulesarenotbeingapplieduniformly,areselectiveandlackenforceabilityin

someinstances;

3.Corruptionisontheriseaslaw enforcersuncouthlydemandpaymentforcitizensto

accessessentialservices,maizemealisdivertedforcorruptgainandessentialservice

passesareabused;and

4.Therearemorecheckpointsinto thecitycenterand limited enforcementin local

residentialareas.

Introduction

Inthislatestpiece,TutumaZimbabwefocusesonkeyinstitutionsandactivitiesbylocaland
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nationalauthoritiesduringthenationallockdowninducedbytheglobalpandemicCORONA

VIRUS(COVID-19).Thenationallockdownhashadadevastatingeffectontheeconomyand

moreonthe“informalmarket”thathas,hitherto,ensuredthegreaterpopulationofZimbabwe’s

survival.Forsuchsurvivalbyindividualsalotofuncouthactivitiesandunderhanddealingshave

beenpursuedtoensuresomelevelofsurvivalandlivelihoodguaranteeing.Tutumanarrowedits

focusonMunicipalPoliceandtheZimbabweRepublicPoliceversusanumberofactorswhom

thesetwoinstitutionshavecomeintocontactwith.Thefindingsbringmorequestionsthan

answers.Fundamentally,theinvestigativeinquiryconcludesthat;whererulesareclearand

logical,theyareenforceabletransparently!

Trackingmethodology

TutumadeployedtwoteamsofinvestigatorsinMashEast(GoromonziNorthandMhondoro-

Mubaira)andHarareprovinces(Hararesouth,BudiriroandHararecentral).Theteamstracked

complianceandenforcementwithlockdownmeasuresbymunicipalpoliceandtheZRP.The

methodsusedwerelargelyparticipatoryandobservatoryassecuritywasofmajorconcern.The

findingsthereof,aremoreinquisitivethanconclusive.

Lackoftransparencybreedslawlessnessandcorruption-Tuck-shopsandinformalshops

Theinvestigationrevealedthatmunicipalpoliceenforcedtheclosureofnonessentialentitiesin

HarareSouth.However,indoingso,theauthoritiesusedforceandillegalprocedureleadingto

confiscationofgoodsandarrestoftuck-shopownersinHarareSouth.Acasescenariowas

recordedon15April2020,between10:00-11:05hourswhentheHarareMunicipalPolice,

picturedbelow,visitedLochnivarsuburbinHararewiththeintentionofclosingalltuck-shopsin

thearea.Theteam recordedthemunicipalpoliceconfiscatingaboxofpotatochipsfrom one

tuck-shopandatrayofbakers-innbreadtogetherwithPepsisoftdrinks.Thetwoownerswhere

takenawayandlateronreleasedupontheinterventionofthelocalareacouncilor.Thisis

despitethefactthatlocaltuck-shopsaresaving communitieswithessentialgoodsata

convenienceintandem withlockdownmeasures.Tutumacontendsthatthiswasnotthe

perfecttimetoquestiontheirlegalityastheyareplayinganessentialcomplementaryservice.

Whathappenstothegroceryitemsthattheenforcerstookfrom thetuck-shops?
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Image:MunicipalPolicecapturedinLochnivarinHarare(tutumainvesitigators)

Aresomeshopsmoreessentialthanothers?

TutumaZimbabwealsofollowedeventsattheNew MbudziComplexwheresomeshopsare

operatingnormallywhileatMajorShopsinUshewekunzesomesix(6)kilometersawayallthe

shopsareclosedthroughoutthedaywiththepatrollingZRPandZNAenforcingtraderstoclose.

AtJurugrowthpointinGoromonzi,allgroceryshopsandbutcheriesareoperatingnormally

openingat10.am andclosingat3pm.Theinvestigatingteam notedthattheDeltadepotagent,

Real-time,wasoperatingnormallywithliquortradershoardingtheirusualsupplies.However,

thepoliceatJurugrothpointhavesuccessfullyenforcedclosureofallbars.Where,therefore,is

thebeerhoardedfrom Real-timebeingretailed? Doesthisreflecttherearedifferentrulesat

playandwhoischangingtherulesforwhatandwhosebenefit?Whatisthecostofsurvivalfor

eachofthesesmallandinformalbusinesses?

Tutumanotesthatalotoffooditemsareconfiscatedwithoutatraceandraisingsuspicionthat

someauthoritiesenforcingthelockdownrulesareindividuallybenefittingfrom itemssuchas

rice,sugar,washingpowder,cookingoil,soap,bodylotionsamongothers.Inacasethatwas

highlightedbytradersalongBarringtonRoadapolicetruckthatpatrolsbetween15:00-17:00

hoursconfiscatedgroceriesfrom traderswhohadtorunfortheirlife.Itisthesescenariosthat

Tutumastronglybelievesareenoughfodderforbribes,corruptionamongotherills.
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Informaltraders/Moneychangers

Duringthefirst21daysofthenationallockdown,TutumaZimbabwetrackedmoneytraders

aroundMbudziTrafficCircle.Thisareahousesabigshoppingcomplexandisapickuppointfor

travelerswhouseHarare-Masvingo-BeitbridgeandSouthAfricaboundhaulagetrucks,buses

andprivatevehicles.Tomoneytradersthisprovidesahubofbusinessandincontrasttothe

policingauthoritiesthisisahubofillegalactivities.Moneytraderscouldbeseenplayinghide

andseekwiththepoliceandlateronsomeform ofarelationshipdevelopedbetweenthe

traders and the police.Tutuma posits here thatthe COVID-19 Lockdown increases the

“opportunityforcorruption”atthesaidsiteasbothpartieslookedforeconomicsurvivaland

benefitmorethananythingelseandtothatenda“catchandreleaseongreasingbasis”ensued.

Thebiggerquestionis,post-lockdownwhathappenstothesetypesofrelationships?

Image2,avendorrelaxingaftersellingwaresatMbudzi,HarareSouth(Tutumainvesitigators)

RoadblocksandCheckpoints-“greenlighttoproceed”

Therulesapplyingatcheckpointsareambiguousandopentoabuse.Classificationasessential

isnotclearlyspeltout.Acaseinpointiswhenafarmerfrom Murehwahadhistravellingletter

signedbyZRPandwasdeniedpassageandturnedbackastheofficerdemandedthatafarmer

shouldhavealetterfrom therelevantministry.Thefarmerhadsuccessfullypassedthroughtwo

roadblocksbeforereachingGlen-lornecheckpoint.Furthermore,thereispreferenceforfarmers

withreadyproductsforthemarketyetlesswhenafarmerisgoingtobuychemicalsorseed.

Whereshouldfarmersgettheiressentialserviceletters,how dotheygettherewithoutinitial

policeclearance?
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Atfive differentcheckpoints (Juru,Marirangwe,Harare South,Glenlorne,and Enterprise

roundabout),Tutumateamsgatheredthatthepolicewouldallow“some”withoutpasses/formal

lettersthattheyareonessentialservice.Anothercaseinpointis,atabout20:40hourson20of

April2020whenoneoftheofficerswhowasreferredtoas“shefu”atcornerMarirangwe-

MubairaturnoffBeatriceroadinitiatedthatthetravelerpayssomethingsothattheycanbelet

go.TheShefusaid“handisimufundisianokumbirwanemuromo(Iam notapastorwhoaccepts

averbalrequest),makato stickerwithoutmakingaplan?”.Atthispointandmanyother

incidents,youcouldseealotoftravelersbeinggivenpreferenceiftheypaysomething.On

payingabribeofaroundUSD5andabovesometravelerswithoutrequisitedocumentsare

allowedpassageintorestrictedzones.

Conclusions

Tutumanotesanincreaseinuncertaintyasthecountryimplementslockdownextension.

Citizensareanxiousandhungry,uncertainandangry,butmoreso,unsafeandnotexercising

socialdistancinginurbanandsemi-urbansettings.Tutumaurgesclarityofrules,certaintyof

enforcementandequalityofall.Lockdownisameanstoend,butmustachievesuchwithout

anyman-madeinconveniencesandinjustices.

Contacts

Email:tutumazimbabwe@gmail.com

Website:www.tutumazw.org

Facebook:@Tutumazw

Twitter:@TutumaZW


