STAY HOME - OR FEED YOUR CHILDREN:
A DOUBLE EDGED SWORD
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Maize meal queue in Bulawayo high density suburbs during lockdown, 14 April.
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SUMMARY OF MAIN POINTS

The lockdown was respected for the first week in Bulawayo, but highly localised activities
have since resumed, including beer consumption, hair styling, all kinds of sales, without any
meaningful physical distancing. This is seen as necessity, not defiance.
Forms of transport remain highly restricted, with only ZUPCO allowed to operate. This has
not totally prevented urban movement: people simply walk into town using footpaths.
The terms of lockdown remain confusing and are being arbitrarily applied at times,
depending on the idiosyncratic interpretation of police at any roadblock. There are glaring
anomalies that may indicate corruption or cronyism — such as the widespread travel and
harvesting of Mopani worms by those outside of Matabeleland, who seem able to travel
long distances in private vehicles with impunity.
There were several instances of army beatings in Bulawayo in the week preceding the visit
of Vice President Mohadi and others on 18 April, allegedly to check on the state of lockdown
and to open Ekusileni Medical centre. Since then, army brutality seems to have eased.
There were widespread reports throughout the first 21 days of lockdown, of over
congestion in subsidized maize meal queues; of corruption and hoarding of stock by
retailing outlets who sold some stock and reserved the rest for the black market; of retailers
selling disproportionate amounts to the police and army.
However, from 20 April, the availability of subsidized maize meal has been improved on the
ground, since the introduction of new task force measures, which require various forms of
proof of residence and have placed lists of who resides locally, with retailers.
Omalayitshas: the threat to informal sources of food and remittances. This very efficient
system of getting groceries and foreign cash to rural areas is barely functioning since border
closures:
e Zimbabweans in RSA, who are often in hospitality, have put out desperate pleas for
their own support and have no ability to remit now.
e The closure of borders to the ‘double-cab omalayitshas’ means that rural stores and
families are suffering stock shortages and escalating prices.
e There are ever-greater shortages of foreign cash, which in rural areas of
Matabeleland typically is hand delivered from RSA via the omalayitshas.
e Those omalayitshas who own small commercial delivery trucks can get border travel
permits if delivering essential goods to larger outlets in Bulawayo-urban.
Accessing remittance money is very difficult: in urban areas people start queueing at 3 am,
and agencies often close early as they run out of foreign exchange.
Those who live in rural areas and have to catch public transport to get to their nearest
remittance agency, simply cannot access their money, as the banning of all transport but
ZUPCO effectively means NO transport through most rural villages now.
This lack of transportation within rural areas has created a drastic problem for many of
those needing medication, including ARVs, as the clinic where they are registered may be up
to 40 km away.
Grinding mills in rural areas are similarly affected by the lack of local transport, as they
depend on small transport operators to bring canisters of fuel for their grinding mill engines.
Some rural food aid distribution has resumed, and agencies have found effective ways of
respecting social distance, and educating donor recipients on Covid 19 at the same time.



BULAWAYO AND THE LOCKDOWN

On Sunday 18 April, one day before the end of the initial 21-day Covid 19 lockdown, President
Mnangagwa announced a 14 day extension: the lockdown is now due to end on 3 May 2020. This
extension followed announcements in South Africa of an extension of their lockdown, initially until
the end of April, and of Botswana, which on 6 April declared a six-month emergency in which
borders will be closed, lockdown enforced and no alcohol or tobacco sales allowed. Zimbabwe’s
extension occurred at a point when there were 24 infections, including two children, and three
deaths. However, these figures have to be considered against the fact that by then, there were
fewer than two thousand tests that had been done, with widespread community testing not yet in
place. The Ministry of Health promised 40,000 tests will have been completed by the end of April,
now just one week away: it seems unlikely this target will be met, but a dramatic increase in the
current testing rates will no doubt provide a better indication of how widespread Covid 19 is, and in
particular the degree to which community transmission may by now be occurring.

Particularly in developing nations, where strict social distancing measures are harder to enforce,
the protocol of aggressive, wide-scale testing to identify hotspots, together with isolation and
contact tracing is essential. By Wednesday 22 April 4,159 tests had revealed 28 infections.! Part of
the delay in up-scaled testing is a result of the needed testing kits not yet being in Zimbabwe,
although 30,000 GeneXpert cartridges donated by UNICEF are expected shortly. The Jack Ma
Foundation and the World Health Organisation have also donated laboratory consumables.?

To date, those positive cases that are known in Zimbabwe have largely been traced back to
individuals who returned from overseas, or who were in immediate contact with those from
overseas. In Bulawayo, for example, the only fatality to date involved a 79 year old man from
Qalisa retirement village in Suburbs, who was visited by a friend out from England in late March.
This Bulawayo resident who subsequently died, infected at least one staff member at Mater Dei
hospital, who passed on the infection to her family, including children. The deceased was
symptomatic for some time before being admitted to Mater Dei. His case history provided a
learning curve, both for the gated community, which denied him access to effective health care
until the last few days of his life, on the grounds that their gated community was in lockdown, and
for Mater Dei, which clearly did not take adequate precautions on behalf of their staff, at least one
of whom became infected. Another Bulawayo Covid 19+ case was allegedly seen shopping for
mealie meal after being informed of his/her positive status, and was therefore admitted to
Thorngrove infectious diseases hospital, instead of being allowed to self-quarantine.? It is to be
hoped that these cases, which have been well publicised, have instilled in the Bulawayo public a
greater understanding of the degree to which Covid 19 has to be taken seriously as a reality that is
now among us.

! https://www.chronicle.co.zw/zimbabwe-covid-19-positive-cases-rise-to-28/
2 https://www.chronicle.co.zw/government-to-act-on-basic-goods-prices/
* https://www.chronicle.co.zw/covid-19-defaulting-patient-taken-to-thorngrove/




Response to the lockdown regulations

The last three weeks have also served to underline how the choices facing most Zimbabweans,
whether urban or rural, are complicated. Zimbabwe has the largest informal economy in Africa,
with more than 90% self-employed, and the majority of these facing a daily struggle for the next
meal. While the first week of the lockdown showed reasonable attempts to comply, with each
passing week, citizens have become less inclined — and less able economically — to stay home.
Bulawayo has remained a town with a visible degree of movement of people, both in the high and
low density suburbs. The renewed lockdown regulations specifically have allowed for the economy
to function, ‘all-be-it at subdued levels’, but what this means in practice remains unclear. The
manufacturing sector is allowed to resume ‘limited operations’, in keeping with public health
safeguards. What counts as a manufacturer? What counts as a subdued level of functioning?

Five days after the renewed lockdown, there was an interview with the Minister of SMEs that
clarified that those SMEs involved in producing or selling food, soaps or medical supplies are
exempt. She also stated that those running SMEs should go to their provincial testing centre to get
Covid 19 tested, in order for their staff to operate.® But the logistics around how this might work in
reality are not clear. Very few people in Bulawayo know where Thorngrove Hospital is, for example.
Is Mpilo hospital, which also has capacity to test, set up to cope if hundreds of people working for
SMEs arrive for testing? It would make sense for mobile teams to go into informal markets and
make testing of stall holders there a priority. This might need to be redone weekly, as people may
become infected over the course of a few days. A protocol of repeat-testing might provide very
useful data in these inevitably crowded contexts.

In Bulawayo, the city is increasingly a hive of activity.” Shopping centres are busy: while there are
attempts at social distancing in the Eastern (low density) suburbs outside shops, this has not been
possible to enforce in the high density suburbs. In the Eastern suburbs, several supermarkets are
doing deliveries either for quick collection in the carpark, or for home delivery. This is not an
available option in the Western suburbs, where in any case most people shop on foot in small
businesses and have to shop daily, as they eke out livings.

On Tuesday 21 April, the police and army intervened to restore order outside Ecobank, the only
outlet where the Bulawayo public is currently able to collect overseas remittances, as all others
apparently have no foreign exchange at the moment.® Desperate queues wound their way around
entire blocks as people demanded access to Ecobank, and to other domestic banks, open for the
first time since the initial lockdown. On 22 April, police on horseback were enforcing 2 m social
distancing in bank queues along Fife Street and Takawira.

As the police monitor use of the ZUPCO bus service, the only transport provider legally operating in
Zimbabwe under lockdown, hundreds of people simply walk the many kilometres to town in order
to try and access their money in the banks and buy commodities at lower prices than are available
in the high density suburbs. In the meantime, the taxi industry is teetering on the edge of collapse,

* https://www.chronicle.co.zw/government-outlines-exempted-smes/

> https://www.cite.org.zw/queues-resurface-in-byo-cbd-despite-lockdown-extension/?fbclid=IwAR3dOGOp-
hND2kCEcV60wbYfV9qg2rli_RQi 89jL7XcldlldjBdel598b4Q

® https://www.chronicle.co.zw/covid-19-queues-will-kill-us-first/




as their operations remain outlawed under the lockdown. The further two week extension has
created unbearable pressure on families that have been barely surviving through the running of
private taxis, and that do not have the back-up resources to face two months without income.’

Enforcement by the state

Police road blocks are now well established in the city on most roads leading into and out of the
town centre. Motorists are turned back if they are deemed not to have a reason for proceeding, but
this is erratically enforced. An increasing number of motorists seem able to proceed through or into
town. There are also reports that those who have legitimate reasons for proceeding are turned
back without being allowed to justify their business, meaning that there is some randomness in the
process. There were initially reports that individuals, including a nurse and a doctor who were
separately trying to get through town to work in hospitals, were stopped at police roadblocks who
announced that private vehicles could not proceed through town, only ZUPCO buses, and that they
would have to leave their cars at the road block and walk the rest of the way. However, this was
then clarified by senior police officials, who indicated that private cars were allowed as long as the
person driving had a legitimate reason to head into town.

LOCKDOWN DEFIANCE ARRESTS

Map showing arrests for “lockdown defiance” nationally.’

On 7 April, a week into lockdown, the government relaxed the regulations on urban vegetable
markets to ensure farmers, who are currently harvesting at the end of the growing season, have
somewhere to sell. This was an essential move, considering that prior to this police were seizing
and destroying vegetables in a context of famine and where millions depend on this food supply
chain as a source of income and /or nutrition. However, the exact rules surrounding this reopening
have remained hazy, and have simply led to life being resumed to almost normal levels, with no
social distancing and very little if any sanitising being practised in these markets. The sudden
decision of Harare City Council to destroy market stalls in Mbare, without consultation with

’ https://www.cite.org.zw/lockdown-extension-public-transport-operators-in-a-
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stakeholders over the weekend of 18 April, has caused more chaos and destitution from the
viewpoint of ordinary citizens. Currently, in Bulawayo normal business has increasingly resumed in
high density areas, with tuckshops, barbershops and other services once more operating more or
less normally. People are once more selling liquor, firewood, cell phone accessories and all types of
food from the pavements. Vendors now operate most often from their properties, in front of their
gates so that they can grab produce and retreat if they see police coming. Vendors do not have
protective masks or soap in general, exposing themselves and others to the possibility of infection.

This reality is interpreted as one of necessity, not of defiance. While the authors are not able to
comment from first-hand experience of other towns around Zimbabwe, it seems clear that the
lockdown has not taken route either in people’s minds or in the way in which they have to operate
to survive economically. Bulawayo has had almost twice the number of arrests as Harare, a much
larger city, in terms of lockdown violations.” Whether this is owing to genuinely having the worst
compliance in the nation, or a more repressive reaction from local police, cannot be assessed. But
there is plenty of evidence captured on camera and anecdotally that citizens here have battled to
comply with lockdown in Bulawayo.

Residents have found ways of resuming trading in Bulawayo...

Army and police brutality

A Bulawayo resident of Mabuthweni suburb, aged 25 years, died a few days after being assaulted
on 31 March by a policeman, supposedly for not being in compliance with the lockdown.™® Charges
have been laid against the police by Zimbabwe Lawyers for Human Rights.

Between 14 and 16 April, there were many reports of army brutality at Bulawayo road blocks,
and also more generally in the high density suburbs. Soldiers were alleged to have beaten people
overnight on Wednesday 15 April, in Sekusile and Nketa 9. Army reportedly beat civilians in Nketa 7

% https://www.chronicle.co.zw/bulawayo-tops-lockdown-violation-arrests/
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in a car park near Musarurwa shops on the morning of Thursday 16 April.** Also overnight on
Wednesday 15 April, soldiers are alleged to have gone through town, beating security guards on
duty outside businesses.'” This was reported by Safeguard Security company, but apparently
security guards from other companies were similarly beaten. On Thursday 16 April, there was a
long message on social media, that has not been independently confirmed, alleging that soldiers
ordered a man out of his car in the town centre and beat him in front of his wife and 7 month old
son, while police watched and did not intervene. When he eventually proceeded to the bureau de
change that he had been trying to reach — which was a legitimate reason for being in the town
centre - he was told that soldiers had beaten those who had been in the queue, in the small hours
of the morning, including the elderly.”?

This aggressive presence of army and the accompanying brutality has not been reported since
Friday 17 April: the repressive stance on those few days was perceived by some to be linked to a
forthcoming meeting by senior government officials who visited Bulawayo on 18 April to observe
first-hand whether lockdown was being adequately enforced, and to open the Ekusileni Medical
Centre, intended for Covid 19 cases. On 21 April, the army was still visible at road blocks on Khami
Road and at three points on Luveve Road, between the high density suburbs and the town centre.
Soldiers have also been present in the town centre, allegedly to discourage the so-called ‘World
Bank”, or currency black market.

Access to maize meal and other essentials: Bulawayo

Covid 19 is advancing against the backdrop of the long established situation of growing starvation,
affecting both urban and rural citizens. As discussed in the last report, over 8 million Zimbabweans -
more than half, including 40% of urban residents - are facing dire hunger. The overwhelming
concern of many citizens has therefore been to ensure an adequate supply of maize meal, the
staple food. The government subsidizes the price of this, so that 10 kg of unrefined meal sells for
ZS70, or, at current grey market rates, USS 2. Unsubsidized maize meal sells at up to USS 6 for the
same quantity, meaning that people will strive to buy the subsidized product by any means.

The Grain Millers Association of Zimbabwe (GMAZ) released 40,000 tonnes of maize meal reserved
for essential services, to offset hunger during the lockdown. However, this was not properly
regulated during the first 21 days of lockdown. Queues formed as early as 3 am, in advance of
rumoured deliveries, becoming mobs as the day passed.** One elderly woman claimed to the
authors that she had been queueing for mealie meal at Food 4 Less at Emganwini for 8 consecutive
days with no luck. She felt God was somehow punishing her for no reason.”

Shop owners often insist on selling only to those that could pay with Z$ cash, refusing to take
electronic money ie. debit cards or Ecocash, the latter being the most common form of transaction
nationally. In Zimbabwe, actual cash has a greater value in real terms: on 21 April, one could buy

1 Key informants passed on this first-hand information.
2 see appendices.
13 .
See appendices.
% See cover photo. https://www.chronicle.co.zw/mealie-meal-a-source-of-conflict/
B key informant.




USS 1 with Z$ 35 cash, while it cost electronically Z$ 45 for the same US$ 1.'° Insisting on very hard-
to-come-by cash, is therefore a form of mark-up benefiting the shop owner, that affects the
purchase price of not just maize but many commaodities. On the black market, the same bag of
maize meal sells for R100 or USS6. Interestingly, shops that sell 10kg of non-subsidized mealie meal
for around $240 bond did not have any queues, a signh that while many are in need of the precious
commodity, they cannot afford such exorbitant prices.

There were also consistent reports of those shops that received the subsidized maize meal selling
only a portion of it at the controlled price, while reserving a large chunk of it for sale either to the
police and army, or on the black market at an inflated price. In Lobengula West, community
monitors counted 400 bags of maize meal offloaded into one shop, but fewer than 300 bags sold
onwards.!” Almost stationary queues built up over the course of any day, with only a handful of
members of the public ultimately being able to buy the subsidized maize meal.

There were also reports of partisan distribution of maize meal, with the Bulawayo Residents
Association (BURA), which is closely associated with ZANU PF, denying sales to those who were not
members. This complaint was made by the Bulawayo Progressive Residents Association (BPRA),
which is associated with the opposition. These accusations were denied by BURA, who pointed out
that they were not on the distribution committees.'® However, complaints of partisan distribution
have surfaced around the country, and if nothing else, these are indications that there is not
enough maize for sale.

The National Peace and Reconciliation Commission recognised maize queues and corruption
around sales as a flash point, and issued a statement to that effect. On 18 April, they published a
further statement reflecting that the GMAZ had agreed to: enforce the subsidized price and accept
all forms of payment; ensure fair distribution of one bag per customer, without selling to retailers
who mark up; keep social distancing in queues.' It was agreed that a task force would be put in
place to monitor this.

20 April: monitoring introduced for purchase of subsidized maize meal

It was both reported and observed that from 20 April, the sales of subsidized maize meal have
been improved on the ground, since the introduction of new task force measures. Proof of
residence was from this date necessary to buy from any shop selling this maize meal.

* In Nketa and Lobengula, the names of individual families were recorded on a house-number
basis, with the list then given to distributing shops, and families were marked off as they
purchased.

* |n Emganwini, each buyer was required to produce a household bill as proof that they reside
in the area.

* In Pumula, the police called a meeting where they announced that people should only
purchase mealie meal in designated shops. Each shop would have a list of all residents in its

'® Marketwatch.co.zw gives the daily comparative rates for the Z$ and the USS.

7 First hand informant.

18 https://www.cite.org.zw/bpra-calls-for-transparency-in-maize-meal-
distribution/?fbclid=IwAR28ff5Dwll1a)IUwjXesWcftAPvM7u4MCVqokREAtAjm5SSzpMVMNfceJw
' https://twitter.com/NPRCZim/status/1251498023101882368/photo/1




catchment area and they would tick off each household that had purchased to prevent them
from getting more than the specified quantity.

* In Magwegwe and Cowdray Park, the police advised that local Zibuthe? leaders would be
responsible for registering and monitoring residents, including lodgers for mealie meal
purchases, and funeral membership books would need to be produced when purchasing.

This has not entirely done away with problems of social distancing, but has reduced it. However,
shortages continue with deliveries so far not reaching all households. At the same time, the
economic reality remains dire for many. A vendor from Magwegwe North asked the question:
“yebo lithi impuphu isizathengeka, ngizayithenga ngani njengoba ngivalile istand sami?” (you say
that it will be easier to buy mealie meal, where will | get the money to buy it since my stand is
closed?)

Mealie meal queue in Bulawayo ~_..evenrain will not stop the queue - Emganwini

2% Zibuthe are bereavement residents clubs in which each household in a designated area contributes a set amount of
money towards any funeral occurring in that area. in most clubs, each household has a membership book that is signed
by the chairperson at every funeral they attend and contribute to.



Access to other commodities in Bulawayo:

Other goods soared in price after the lockdown, particularly in small stores in the high density
areas.’’ Residents there have complained that prices for cooking oil, sugar, rice, are all 20+% more
expensive in the suburbs than in the town centre. This has led to people risking abuse at road
blocks as they attempt to break the 5 km distance limit permitted for shopping, in order to get into
town and save precious funds by purchasing there. Shops in these areas justify the higher prices as
they buy smaller quantities, often from retailers, and have to transport goods further. But there
seems to be profiteering involved too, driven by a sense of dwindling stocks and the possibly
massive costs associated with replenishing these, considering that the ZS continues to lose real
value? - as well as some opportunism instilled by having a captive clientele.

In terms of non-essential goods, liquor stores and bars were closed in terms of the lockdown,
although alcohol could be bought in supermarkets with liquor departments. However, in high
density areas, bottle store owners apparently took their stocks home, and now illicitly sell it from
there at exorbitant mark-ups.?

Price ‘containment’ introduced: on 23 April, the government announced new price containment
measures, after meeting with various key stakeholders.?* This means that retailers and wholesalers
revert to the commodity prices in place on 25 March 2020, with a moratorium on price increases.
This is being distinguished from price ‘controls’ as it is the result of agreement between various
parties including the Ministry of Industry and Commerce and associations including bakers, sugar
sales, oil expressers and others. In the experience of Zimbabwe, which is facing 600% inflation, the
introduction of price management has in the past simply resulted in empty shelves.? It remains to
be seen if this time is any different....

Access to water: queues are the only option

Extended water shedding hours have also meant that a number of people have to source water
from local boreholes and bowsers, and in most areas, this is done with little to no observation of
social distancing. In sections of Cowdray Park there are reports (see picture below) of residents
fetching water that collected in a ditch that was left by council when they were installing water
pipes. It is said this was meant to be refilled but this was prevented by the lockdown. This shows
that the stringent water shedding schedule means that people are forced to use unprotected water
sources to supplement the water they receive from council.

2L https://www.chronicle.co.zw/shops-in-price-hike-madness/

2> More on this later, under Omalayitshas. Inflation is now believed to be running at over 600%.

2 https://www.sundaynews.co.zw/from-backroom-bottle-stores-to-home-deliveries-how-underground-
liguor-sales-thrive-in-lockdown/

4 https://www.chronicle.co.zw/government-business-contain-covid-prices/

%% in 2007/8 for example, shelves emptied entirely after price controls in the context of hyperinflation: see
Hero to Zero: October 20027 http://solidaritypeacetrust.org/video-gallery/
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A Cowdray Park resident fetching water from unprotected source
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Food supply chains: omalayitshas — ‘those who carry’

One of the growing concerns among residents both urban and rural, is the impact of border
closures on a significant aspect of the Matabeleland economy, that of the small scale providers of
remittances and goods from South Africa. There are thousands of families in rural Matabeleland in
particular, as well as more broadly around Zimbabwe, who depend on regular deliveries from
relatives in the diaspora.?® These are brought across the borders of both South Africa and
Botswana, by 4 x 4 double cab vehicles pulling trailers piled meters high with everything from
bicycles, doorframes and wheelbarrows, to mealie meal and cooking oil.

Malayitsha on Johannesburg-Bulawayo road

Apart from delivering small quantities of essentials and cash literally to the doorstep of rural
homesteads, these omalayitshas also carry in boxes of groceries for resale on behalf of small
retailers in rural business centres. Those who own more regular, commercial delivery-sized trucks
mostly work on behalf of urban retailers, often bringing in smaller quantities of specialised goods,
as opposed to the large container trailers that bring in the bulk of goods for resale in Zimbabwe.

°® The current authors can speak with more authority to Matabeleland issues, which we have been
monitoring for years. The massive diaspora losses that Covid 19 lockdowns will cause to Matabeleland
families is common around the world at this time. Africa as a whole could lose $37 billion in remittances this
year. https://www.bbc.com/news/live/world-africa-
476394527?ns_mchannel=social&ns_source=twitter&ns campaign=bbc_live&ns_linkname=5ea04acl1c2511c
067f255719%26Africa%20%27could%20l0se%20%2437bn%20in%20remittances%27%262020-04-
22T13%3A59%3A12.2677Z&ns_fee=0&pinned_post locator=urn:asset:f31f5f46-be9b-4e9c-9823-
b44ae3d8d88e&pinned post_asset id=5ea04aclc2511c067f255719&pinned_post type=share
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The lockdowns in South Africa and Botswana have impacted on this aspect of what is for many a
vital supply chain, in two ways. Firstly, thousands of Zimbabweans in South Africa have lost their
sources of income and are currently in dire financial straits: a large proportion of Zimbabweans
work in the hospitality industry, as waitrons in restaurants or in hotels, all of which are currently
closed. Many waitrons survive entirely on tips, with no regular salaries to speak of. A grouping
called ‘The Zimbabwean Community in South Africa’ has recently released an appeal for donations
in the form of food parcels or vouchers to help their members in South Africa, some of whom are
undocumented although previously working fulltime as domestic workers, in construction or as
vendors. Even those who are documented have mostly not been registered to benefit from the
Unemployment Insurance Fund in South Africa and are now in distress.?’

Yet these are the same breadwinners who have extended families in Zimbabwe that have
become accustomed to relying on remittances from South Africa for their own survival. What it
means is that there is vastly reduced external cash to support Zimbabwean family members right
now, via the remittance programmes such as ‘Mukuru’.

Additionally, the closure of the borders to all non-commerecial vehicle traffic, has meant that those
in South Africa who might still have salaries and those who wish to send goods home to the rural
doorstep in Zimbabwe can no longer do so. Interviews with those who live in Plumtree have
confirmed that the border there is tightly shut to all ‘double cab’ omalayitshas, which is already
impacting on the availability of goods there, not just at the level of rural homesteads, but also for
businesses in Plumtree that have traditionally relied on this importation process for their stock.

Apparently the few supplies still remaining in these rural stores are now being sold at exorbitant
prices, as the shop owners cannot imagine how restocking will be possible, or at what cost. In
Ward 7 Mangwe district, near Brunapeg hospital, shops have dramatically raised prices on the few
goods they have and are also insisting on payment in Rand. This area is in the deep south and close
to the Botswana border: goods used to easily reach these business centres through Botswana, but
now the shops there have to order from Plumtree wholesalers, who in turn are charging more than
before, as the real value of the Z$ drops. Plumtree is 100km from this area, meaning transport costs
are prohibitive and villagers are also a captive clientele and cannot get to other areas to buy at
better prices. In Ward 2, there are dwindling stocks, although most commodities are still there for
now — but the issue of replenishment is real. The residual stock was delivered by omalayitsha prior
to lockdown. Shop owners here are accepting all currencies including ZS$, but note that Rand is
generally the most common currency here. One shop owner has advised his usual South African
based customers that they can pay him in South Africa, in Rand, and then he will provide goods to
their relatives in Zimbabwe. However, he will not be able to pay local family members actual cash
remittances for customers, as he used to, as he is foreseeing shortages of cash within Zimbabwe,
including forex, which might become the only way of making orders locally.

Many people in Bulilima currently cannot afford to buy food. One villager reported: “akulamali
esigabeni...wonke umuntu ombona engena esitololesiyana ufuna ukuzwa ukuthi ingabe isikhona

" https://www.cite.org.zw/sa-lockdown-leaves-zim-immigrants-in-a-
lurch/?fbclid=IwAR3z1WkLIxOj5wsJ6TfN-fyNMzf3Ssy5JkCPYPFv0406wWNEr9VGHjziXYis
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imali yini. Lami bengizobuza yona. Sitshelwe ukuthi ayikho. Omalayitsha obuya layo kuthwa
uvalelwe yilockdown akwaziwa ukuthu uzabuya nini. Kungahlala kunje abantu bazafa lapha.”

This translates to: “there is no money in the community, all the people you see getting into the
shops are asking if they have received any money, including myself. We were told that there is no
money. The malayitsha who usually brings the money could not make it because of the lockdown
and no one knows when he will come. If things don’t change people will die”.

A local shop owner reiterated these sentiments as she noted that sales were plummeting because
people were not receiving cash from across the border and those with a bit of cash were spending
it with caution as they had no idea when they would be getting more. “Once omalayitsha comes, all
will be well”.

Those omalayitshas that own small commercial delivery trucks are able to continue their cross
border runs at this time. In consultation with several cross border traders, they report that as long
as they are delivering for sizeable retailers here in Bulawayo, including Pick and Pay, Choppies or
Greens, they are able to get cross border travel permits from the relevant line industries, as part of
essential service delivery. They are then sometimes able to also bring back across the border some
smaller orders of groceries from their long standing rural customers — but they are now charging an
add-on fee of 30% to 45% on the value of each small delivery, where before they would charge
20%. This is to subsidise their own loss of income on the reduced number of vehicles they now have
on the road. There are also new add-on sales fees at the border that affect all imports.

Some omalayitshas report that their real income is usually from transporting items that retail for
more and take up less space in a delivery, such as computers or specialist building supplies — but

businesses that usually ordered these items are themselves not operating now, meaning that it is
really only groceries or medical supplies that can be transported.

It is not possible to assess in any profound way what the closure of the border means to this quite
sizeable, informal source of groceries, usually delivered very conveniently right to the most remote
homestead. At the moment, with rural areas shut off to traffic, the authors have gained some
insight via specific anecdotes, but this is enough to indicate that rural businesses are finding it much
harder to restock, and families are going without supplies they have come to rely on — both because
their family members in the diaspora are themselves struggling without income, and because
double cab, cross border traffic has been stopped.

Access to remittances via agencies

This has proved difficult, in that under lockdown terms, the remittance agencies are only allowed to
operate on Monday, Wednesday and Friday, opening late and closing early, which means that very
long queues that do not respect social distancing form on these days, with people arriving as early
as 3 am to be in the front of the queue. The agencies also frequently run out of funds to disburse,
and are slow to deal with each customer, all of which makes life stressful and often results in
people leaving empty handed.

Additionally, if you live in a rural area, it is currently not possible to access any remittance
agencies, as the transport systems that usually allow people to travel into the nearest town are not
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allowed to operate currently. This, combined with the above-outlined problems of accessing
money, have placed hardship on everyone, but those in rural areas in particular.

Social service support to SMEs affected by lockdown

At the beginning of the lockdown, government announced it had set aside a 600-million-dollar
package (USD24 million at the official rate, or USS 15 million at the current grey market rate) for
small businesses and vendors during the lockdown, to compensate for loss of income. According to
Veritas, this translated to a mere Z$200 per beneficiary, enough to buy a bag of subsidised mealie
meal and not much else. By the end of the first 21 days of lockdown, not a single SME operator in
Bulawayo or Matabeleland had received any government funded pay out, even this small predicted
amount of Z5200. This was confirmed by the head of one of the informal traders’ associations.

However, on Wednesday 22 April, Social Welfare began distributing from this fund, inviting people
to attend meetings in Bulawayo and Gwanda, and possibly elsewhere.?® Those who were affected
by lockdown, in particular the old and vulnerable, are going to be given Net One sim cards so that
they can receive money transfers into mobile phone accounts. The elderly were witnessed
gueueing for Net One sim cards in the centre of Bulawayo yesterday order to be prepared to
receive funds. In Gwanda, this scheme benefited 94 people in Ward 4, who were elderly or the
guardians of orphans. There was also government-funded distribution of food hampers and money
transfers for 25180 each, in Lobengula suburb in Bulawayo, although the precise number of
beneficiaries were less than two hundred.?

What is clear, is that support has been very little so far, and has reached very few among those who
have lost their livelihoods in a desperately precarious moment in which starvation is a daily threat. It
is to be hoped that the launching (finally) of these benefits will amount to more than tokenism, and
also that the right beneficiaries will receive the support.

Access to general health care

Those with health conditions are facing negative consequences from the lockdown that were not
adequately anticipated by the state. There have been reports of those with chronic conditions now
being unable to access their drugs, as people often have their repeat scripts and health records on
file at a clinic or hospital that is now some distance from where they reside. There have been
complaints that in urban areas, patients have been turned back at road blocks for failing to have
proof of the need to travel into town in a format that is deemed acceptable by the police, and
therefore failing to access needed drugs.®® In rural areas, the total shut down of transport operators
between distant villages mean that some have reported now having to walk up to 40 km to get to
the clinic where their repeat blood pressure pills, or ARVs, are to be collected. There have been
anecdotal reports of the sick and elderly collapsing in their endeavour to travel by foot to access
essential health care.

%% This was confirmed by informants in these centres, but was likely to be a more general invitation.
https://www.facebook.com/wildtrust/photos/rpp.508763252512496/2828986750490123/?type=3&theat
er

39 https://www.cite.org.zw/lockdown-hits-hiv-patients-
hard/?fbclid=IwAR1BBgzeDwzyZYg4yhWYDUORMFLPOngfgfcHs4SmX3uLAN9CaneDVsOR3cY
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RURAL MATABELELAND AND THE LOCKDOWN

Observations from Ukuthula Contact persons

Ukuthula continued monitoring developments around the lockdown and covid 19 in Bulawayo, as
well as in a number of villages in Matabeleland North and South. In many rural areas, daily
information updates were received from contacts on the ground. Below are some of the
observations made:

MATABELELAND NORTH

Rural informants have updated since the beginning of lockdown. In most of the communities, life
has continued as normal. Knowledge dissemination was still ongoing through health centres,
WhatsApp and Studio 7. While knowledge on COVID -19 was widespread in most communities,
there was little to no adherence to lockdown protocols because a significant number of people
were supposedly still largely unaware of the gravity of the disease. Life continued as normal in
many communities, with activities such as church gatherings, communal beer drinking among other
group activities taking place. With regard to food security, a lot of communities were reported to be
on the verge of starvation. In the period leading to the lockdown, food aid distribution had been
suspended in many areas due to fear of spreading Covid-19, this include both government and
NGOs. This had left a lot of the beneficiaries apprehensive as they were quickly running out of the
little they had left. During the lockdown period, there were reports in some communities that food
distribution had resumed.

In almost all communities there was little police and or military presence.
TSHOLOTSHO

Nkwalini — ward

Food distribution at Nkwalini: washing with tip-tap and social distancing
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At Nkwalini, Celebration Church donated food for under 5s. During this gathering, a health official
from Tsholotsho District Hospital shared information on Covid-19 with the community. What was
impressive about this gathering is that they were observing social distancing as can be seen in the
picture above.

Sipepa: Food distribution in Ward 4: Chief Matupula area

Lead Trust distributed food aid to registered beneficiaries of their programme: this was maize meal,
cooking oil and beans. This process was well regulated, and social distance and orderliness was
maintained well during the process.

Ukuthula handing over face masks to a health official
from Pumula Mission Hospital
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Pumula Mission Hospital

* Knowledge dissemination continued during the lockdown at the hospital

¢ There remains a small supply of medication such as paracetamol.

* Health personnel continued enforcing social distancing in the facility but this was still a
challenge to enforce in the larger community.

* On a positive note, food distribution had resumed.

¢ Ukuthula Trust donated face masks to the hospital staff on the gt April 2020.

Dlamini Clinic

¢ Staff at the clinic are on high alert for Covd-19 with rigorous screening of patients visiting
the clinic.

* Health workers from the clinic together with a team from Tsholotsho District Hospital have
been paying weekly visits to the community to share information on the virus.

* The clinic has no flu medication and no isolation facility nor designated transport for Covid-
19 as yet

Sipepa Hospital

* The hospital is only attending to emergency cases only
* There is a bucket with disinfectant at the entrance for patients to wash their hands.

LUPANE EAST

Since the lockdown, little information has been trickling to the community, meaning that there
are still a number of people largely unaware of Covid-19. Health education has not been provided
in the area and hence their understand of the lockdown and its implications is limited. Villagers
continued attending large gatherings such as church meetings and funerals without proper
protection or social distancing. People continued visiting drinking places. Basically, they are ill-
prepared for a possible Covid-19 outbreak.

Lake Alice Clinic and St Pauls Clinic

* Screening of patients continued at both health centres during the lockdown, with those
considered to have minor ailments that could be managed from home being encourage to
return home.

* Patients had to wash their hands using a tip tap with soapy water mounted at the entrance

* At St Pauls, the gate was closed and monitored

¢ Staff had masks and hand sanitizers which they used regularly

* Social distancing was being enforced by the Environmental Health Technician at Lake Alice.
The EHT was also sharing information on COVID 19 to patients.

* No Covid-19 cases had been reported.

While ward 21 reported no food challenges as they had a good farming season, ward 16 was
facing a serious drought. There is little food in the area.
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LUPANE
Lupane Clinic, Dandanda 74 Clinic and Kanyandavu Clinic

* There were no active Covid-19 cases at the clinic

¢ Handwashing was being enforced though the there is an appeal for PPE and additional soap
and sanitizers to supplement their little supply.

* There was also an appeal for disinfecting chemicals.

* 4 solar panels were stolen during the night of 12 April from Dandanda 74 clinic while 1 solar
panel was stolen from Kanyandavu.

Nyathi and St Luke’s Hospitals

* There were reported Covid-19 cases at both facilities

* There was a shortage of PPE and there was an appeal for donations

* The centres were only attending to critical cases. Non-critical cases were told to go and
manage from their homes.

The food situation in the district remains dire. According to the local authority leadership, there had
been no deliveries of grain from the Grain Marketing Board (GMB) since the lockdown. The only
place that was said to be receiving insignificant supplies of mealie-meal, was Lupane town. Urgent
appeals for food relief were made to NGOs. As a result, ward 4 was likely to receive some deliveries
on the 17" of April 2020. Most grinding mills were said to have shut down after running out of
diesel supplies as transportation of fuel from urban centres was impossible without public
transport, making it a challenge for villagers to get their maize ground into mealie meal.

MATABELELAND SOUTH

Invasion of Mopani Worm harvesters from outside Matabeleland

The biggest if not currently the only cash crop in Matabeleland South at the moment, is the Mopani
worm —amacimbi. This is a regional delicacy. However, there are widespread complaints and
concerns because people who are not from the province have been harvesting this precious
resource. What is more confusing is that they are seen to be travelling by private vehicles into rural
Matabeleland South to harvest the amacimbi in bulk, in apparent defiance of the lockdown. Locals
are prevented from traveling on the open road in private cars, but these other groups seem to do
so with impunity. Areas that have reported this ‘theft’ of amacimbi from their rural areas include
Mtshabezi, Insindi, West Nicholson and Colleen Bawn, all in Gwanda District. People have
complained that these ‘poachers’ have even entered private fields to take the worms.

In Mangwe District, Matshukela and Mabulala, which are uninhabited rural areas that lie between
Sanzukwi and Mhlotshana, have also reported an illegal influx of non-residents harvesting
amacimbi, once more arriving by vehicle and setting up shacks in order to harvest the largest
number of worms over several days. Again, residents have queried how these people managed to
drive through road blocks during the lockdown.

19



GWANDA

Enyandeni

The biggest challenge to the lockdown at Enyandeni and surrounding villages is the hunt for
amacimbi — Mopani worms. The influx of this delicacy has seen people from far and wide
flocking into the area to harvest the amacimbi. There is no social distancing or protection
during this activity and locals fear that people from outside may bring the disease with
them.

Bottle stores have been operational during the local down and revellers have been drinking
at will into the middle of the night.

One of the challenges observed by Ukuthula’s source in the area is that there is a lot of
misconceptions on the virus with a number of people believing they are not at risk because
the disease targets only white people. There was little to no knowledge of the increase in
cases among black people.

There had been no food distribution since the lockdown. There was anticipation that there
might be a delivery by the end of the month

Most shops were running out of supplies.

MATOBO

Maphisa

Local shops that include Coolland, Zaphalala and Savemore were operating as normal.
There were short queues for mealie meal which was retailing at $70 for a 10kg bag.
Irrigation of crops in the area had been suspended in September 2019 following the cutting
of electric wire cables.

Nathisa

The police are said to have rounded up and beaten a group of people drinking beer at the
shops

Ebenezer farm is selling its produce to locals between the hours of 9am and 3 pm instead of
the usual 2 -5 pm

A 50kg bag of mealie meal is selling for $1 100. The Covid-19 task force has been asked to
provide subsidized mealie meal as the majority of people can not afford the expensive
option.

People wanting to visit Bulawayo are required to obtain a letter from their traditional
leaders for production at police road blocks.

ZUPCO and private cars are the only means of transport with all other commuter buses on
lockdown.

The biggest challenge faced by the Nathisa community is water, resulting in people
gathering around the limited water sources in large number to get the water

PLUMTREE AND BULILIMA

Brunapeg and Plumtree hospitals are yet to report a Covid-19 case.
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* The hospitals have isolation centres but they have a limited supply of PPE and no testing
kits.

* Bulawayo is still the referral centre for cases.

* There are noticeably fewer patients visiting the hospital. This could be because people have
no transport to make it to the health facility or they could be choosing to observe the
lockdown and stay home.

* Ndolwane rural hospital in Bulilima has converted the expecting mothers’ shelter into an
isolation facility with the mothers being moved into a room inside the hospital.

* The hospital has a limited supply of PPEs and they are yet to report a Covid-19 case.

Of note in both Plumtree and Bulilima districts is the limited knowledge people have of the
gravity and impact of the virus. People have continued gatherings willy-nilly with no social
distancing. A number of villagers could not comprehend why they were expected to social distance
and not shake hands or stop going to church. Ukuthula noted that there had been little effort in the
area to educate people on the virus, its impact and implications for the community. Their source of
information is the radio and WhatsApp and Dstv, and only a few people have access to these
platforms.

Mealie meal availability has improved significantly in Plumtree town with regular deliveries and
hardly any queues. The challenge for many is that the suspension of movement between Zimbabwe
and neighbouring Botswana and South Africa has stopped the supply of cash and groceries from
family across the border. In the last few days, one enterprising malayitsha came up with a way of
helping those that need remittances from South Africa. Relatives transfer money to his account and
their families get groceries from his shop and any cash he may have for a fee.

POLICE PRESENCE

* There are reports that there is a heavy police and soldier presence in Plumtree town. They
have mounted road blocks on roads across the town. Motorists with no reasonable
explanation on why they are not at home are impounded.

* There are several roadblocks on the Plumtree-Bulawayo road.

¢ The border is not operational save for deportees.
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